NOTES TO THE NATION MARCH 26, 2009
ANOTHER VIEW FROM CONGRESS

The following is a letter from Congresswoman Faren Anderson where she expresses her views on
the Chief’'s new protocol.

Chief Gray’s Protocol on Communication

While sitting in the Osage Nation all-employee meeting on Monday, March 23rd, | became both disappointed
and disgusted. | had in my hand a copy of the “Executive Branch Protocol and Procedures for Working and
Communicating to the Osage Nation Congress”, but I had in my heart pure sadness. | felt that it was a shame
that the employees of this great Nation were told not to be “creative” but to keep their opinions to themselves
and that fear for losing their job was at stake if they communicated to a Congress person anything other than
the Chief’s opinion on any matter. All I could think were three words....CENSURE, DICTATORSHIP, and
MICRO-MANAGEMENT. Words | would never want to use when describing the leadership of the Osage
Nation. At once, | sympathized for the employees that work so hard to learn the skills of their job and become
proficient in their departments. For under this new protocol, those employees would not have the opportunity
to express their knowledge of their department when it came to communicating to the Congress, unless...it
coincided with the Chief’s position.

It was stated by Chief Gray and his executive employees that this protocol was to insure that “Congress gets
the correct and precise information.” What worried me is the fact that Chief Gray seems to be more concerned
with the information Congress acquires from the Nation’s employees, than he is with the information that the
employees are giving out to the people they serve....you, the Constituents. Not once have | seen an Executive
Branch policy that states every bit of information that an employee gives out from their department must be
documented and sent to the Chief for prior approval before a customer can be served. Maybe that policy is
established and I just haven’t seen it. Or, maybe that is the next policy Chief Gray will put into place. If so,
don’t be in a hurry to get anything from the Executive Branch of the Osage Nation....Congress Members have
made official requests as far back as two years ago and have yet to receive an answer.

It concerned me the most when the current Interim Editor of the Osage News asked the question “what if this
protocol inhibits an employee from completing his/her job correctly and in order to do the job correctly,
cannot abide by this policy?” The answer given by Chief of Staff Hepsi Barnett was ‘if the protocol is not
followed, then the employees’ job may be on the line.” To which the Chief stood up and said to the Interim
Editor “Well, maybe we will have to make exceptions to this policy”. If the policy of employees
communicating to the Congress is to only state the Chief’s position, it should make you ask yourself what a
policy like this would do to articles in the Osage News?

After the meeting, one quote | saw posted by an employee was the following.....

“AS AN OSAGE NATION EMPLOYEE..... | am Osage and | elected our officials in Congress and in
the Executive Branch. | elected them based on their ideas for the tribe and what they believed in and |
had full trust they would do the best for the Osage Nation. If | have a concern or idea about what |
would like to see in the Government or what's going on, | will contact my officials, especially in
Congress. I'm not signing any paper to talk to them. Free speech applies to us in the Osage also. Don't
threaten myself or my fellow co-workers. Try to fire me. We will go to court, I (and many other
employees) will win, and then people’'s true colors will be revealed."



And for that, | would like to say "More power to you, employee of the Nation! Keep voicing your opinion!!"
Your Chief may not approve of it, but many other elected officials and Constituents do!

Micromanagement is a leadership style that breaks down the trust of employees, crushes the creativity in
employees and in many occasions, results in a major decrease in productivity. Is this the type of management
you expect from your leaders of the Osage Nation? I think not.

Below is information found on the web regarding “Micromanagement”. It’s a good reminder of why
successful organizations do not use this type of leadership style.

~Faren Revard Anderson

A LESSON ON: Micromanagement

(From Wikipedia, the free encyclopedia)

In business management, micromanagement is a management style where a manager closely observes or

controls the work of his or her subordinates or employees. Micromanagement is generally used as a
negative term 212

MICROMANAGE: Defined

Webster{'iDictionarv defines micromanage as: "to manage with great or excessive control, or attention to
details".2

Dictionary.com defines micromanage as: "to manage or control with excessive attention to minor details" !

Encarta online dictionary defines micromanage as: "attend to small details in management: to control a person
or a situation by paying extreme attention to small details"."*!

SUMMARY

In contrast to giving general instructions on smaller tasks while supervising larger concerns, the
micromanager monitors and assesses every step, and avoids delegation of decisions.’® Micromanagement is
often easily recognized by employees, but micromanagers rarely view themselves as such. Micromanagers
will also refute such claims by citing their management style as "Structured or Organizational”, this is part of
the denial process.
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The Notes to the Nation is sent out by Congressman Supernaw about one a week or whenever
issues arise that warrant the attention of the Osage Nation.

If you or any other Osage citizen would like to be placed on the mailing list, contact me at the
following address: Supernaw@flash.net

Thanks,

Kugee Supernaw
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